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3 HI Tye (sf.u) 

Sub Abnotmal deviations in works during execution

1) Hqts. Qircular no. 
Hqrs/Engg./Circular/2011 

dated 11.05.2011. 

2)This office Order No. 
Engg/HQ/Tech.Misc/2014/79 

dated 21.09.2015
Ref. 

Sir 
Despite of this office order cited above, it is observed that in some cases, 

there is abrormal deviation to the extent of 40% to 50 % carried out in works. 

Although there js a provision of deviation, 
Extra/Substituted item or additional

quantities in the work as per DOP. But there should not be a regular practice of 

incurring the deviation in each & every work & approval thereof by respective 

competent authority. This is not a healthy practice & on same time it gives wrong 

indication on the competency of concerned, who prepares the estimate and 

execute the wotk as well. This has been viewed seriously. Hence it is hereby 

strictly instructed not to incur abnormal deviation in the works In future unless it is 

evitable,
s le 

Therefore it is advised to take proper care while framing the estimate.

Extra item should be executed only in rare cases that too with the approval of 

competent authority and not in routine manner. Deviation in works should be 

minimized as far as possible. If it is inevitable, proper cause & approval of the 

competent authbrity should be obtained in writing before execution of work. The 

instructions/may be acknowledged & followed scrupulously. 

Copy To 
1. All GMs(Region) for informaticn with the request to ensure adherence of 

above instruction by all AGM (Engg.) working under your control. 

2. AGM(CE)-II and AGM(CE)- Il..for information and N/A please. 

v3. Tecthnical Circular file. 
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